Minutes
York County Council Workshop
February 7, 2023
1070 Heckle Boulevard, Rock Hill, SC
Large Conference Room
6:00pm

The York County Council met on the above date for a York County Council Workshop at
6:00pm located at 1070 Heckle Boulevard, Large Conference Room, Rock Hill, South Carolina.
The following Council members were present: Council member Tommy Adkins, Council
member Tom Audette, Council member Allison Love, Chairwoman Christi Cox, Council
member Watts Huckabee, Council member William “Bump” Roddey, and Council member Debi
Cloninger. Also present were Assistant County Manager, Mike Moore, Assistant County
Manager, Kevin Madden, County Attorney, Michael Kendree, and Clerk to Council, Karen
Brogdon.

Chairwoman Christi Cox called the meeting to order.

A general round-table discussion was held with all Council members regarding the upcoming
Strategic Planning Retreat on February 24 and 25, 2023. Ms. Cox explained that the purpose of
the meeting is to have a plan on what will be discussed at the retreat and what is Council’s
primary goals going forward.

Chairwoman Cox explained that the Consultant, Walt McBride would be there to facilitate the
discussion on a strategic plan for Council and what they would like to accomplish in the future
for York County.

It is a consensus of the Council that they would like to focus on the following areas:

e Growth Management
e Land Preservation
e Agriculture

Chairwoman Cox will provide this information to the Consultant with the expectation that
Council can walk away from the retreat with a strategic plan going forward.

There being no further discussion the meeting adjourned.
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