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Minutes 

York County Council Workshop  

April 16, 2024 

6 South Congress Street, York, SC  

Council Chambers 

6:00pm 

 

The York County Council met on the above date for a York County Council Workshop at 

6:00pm located at 6 South Congress Street, York, South Carolina. The following Council 

members were present:  Council member Tommy Adkins, Council member Allison Love, 

Chairwoman Christi Cox, and Council member Debi Cloninger.  Also present were County 

Manager, Josh Edwards, Assistant County Manager, Mike Moore, Assistant County Manager, 

Kevin Madden, and Clerk to Council, Karen Brogdon. 

 

Chairwoman Christi Cox called the meeting to order.   

 

Presentation from local jurisdictions regarding recreation funding 

 

Joey Blethen presented the proposal on behalf of the Recreation Coalition and requested 

Council’s consideration.    

 

 
 

Chairwoman Cox opened the floor to allow speakers from the audience. 

 

John Taylor with the City of Rock Hill addressed Council and expressed his support for the 

proposal.  

 

Council members took this information into consideration and no action was taken.    

 

Discussion regarding fire budgets 

 

County Manager, Josh Edwards explained that all Council members have received a copy of 

the proposed budget of all 7 special fire tax districts and staff would be happy to answer any 

questions Council members may have.  However, the reason for the workshop tonight is to hear 

from the Fire Chiefs if they would like to speak.  

 

No one spoke from the audience.    
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Budget Overview and Presentation  

 

Mr. Edwards explained that Management and Staff will be focusing on three areas when 

developing a budget:  

 

 Core Services 

 Employees 

 Infrastructure  

 

Trish Startup, Director of Special Projects provided the overview of the FY 2025 budget 

 

 Recommended Budget Priorities 

o Raises for employees: 3.5% merit based increase 

o Ensures resources to provide necessary services 

o Provides funding for infrastructure  

 Council Identified Priorities Addressed 

o Water/Sewer 

 Assistant County Manager, Mike Moore provided additional information 

regarding the proposed water/sewer budget.  

 Recommending 11 new full time employees 

 New Department separated from Public Works 

 Propose a 5% increase in water and 10% increase in sewer to pass 

along the increases from the City of Rock Hill (Council requested 

a spreadsheet of increases from the City of Rock Hill) 

 Automatic Reader System that we will be implementing 

 Maintenance Projects in the former Blue Granite area 

 Multiple studies on the system  

o Infrastructure 

o Mental Health 

 Funding the initiative of $100,000 with Catawba Mental Health   

 Challenges (Assistant County Manager, Kevin Madden presented information on the 

following challenges) 

o Inflation (over 4%) 

o Slowing Economy 
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FY 2025 Ten-Year Capital Plan  
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Fire Budgets 

 

Rural Fire – No Mill Increase 

Bethesda – No Mill Increase 

Bethel – No Mill Increase 

Flint Hill – No Mill Increase 

Lesslie – No Mill Increase 

Newport – No Mill Increase 

Oakdale – No Mill Increase 

Riverview – 1.0 Mill Increase (personnel request - Part Time Chief and Part Time Assistant 

Chief) 

 

Summary 

 

 No tax increase 

 Projected General Fund value of a mill increased 7.1% to $1,875,000 

 Projected Unincorporated value of a mill increased 4.8% to $1,100,000 

 Priorities are addressed  

 

 

There being no further business, a motion was made by Council member Debi Cloninger and 

seconded by Council member Allison Love to adjourn.  Motion Carried.   
 

 


