Agenda

York County Economic Development Committee

York County Government - Heckle Complex
Small Conference Room
1070 Heckle Blvd
Rock Hill, SC 29732

Wednesday, September 25, 2024
5:30pm

Call to Order, Tom Audette, Chair
Council Member Watts Huckabee
Council Member Allison Love

Order of Business

Small Business Support Efforts

Strategic Plan Priorities _

Approve the minutes from the January 24, 2024 and July 23, 2024 Economic
Development Committee meetings.

Executive Session: Economic Development Projects Update

Matters for Consideration Following Executive Session

Adjournment



Draft Not Approved by Council

Minutes
York County Economic Development Committee Meeting
Wednesday, January 24, 2024
5:00pm

The York County Economic Development Committee met on the above date for an Economic
Development Committee Meeting at 5:00pm at 1070 Heckle Boulevard, Rock Hill, SC. The
following Council members were present: Council member Watts Huckabee, Council member
Allison Love and Council member Tom Audette. Also present were County Manager, David

Hudspeth, Economic Development Director, David Swenson,//gj//éj anty Attorney, Michael
Kendree, and Clerk to Council, Karen Brogdon. /é;//;//
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Marketing Mission Trigs
5 %l%%ﬁ/ggféf’ans France March 3-5 / SC 1-77 Alliance / DOC
o Site Selectcji"/é{;/é{lﬂd — Nashville, Tennessee April 3-5/ SC I-77 Alliance
o NPE Trade Show — Orlando, Florida June 6-10 / SC I-77 Alliance
e Atlas Copco video work beginning
¢ Collaborative Branding Plan wrapping up
¢ Tall Business Pulse Survey completed

Items to Note

e Governor and SCDOC ED Summit — January 29th
SC I-77 Alliance fundraising underway — next 6 months
¢ YC Growth Partners Annual Meeting — February 21st
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Draft Not Approved by Council

Mr. Swenson provided an overview regarding the previous Gravity Center discussion/proposal.
The request was for $100,000 annually for a 3-year commitment to fund non-profit Gravity
Center.

At the Committee’s request at the last meeting, Mr. Swenson researched other entrepreneurship
efforts in Greenville and Spartanburg Counties.

Start Up Greenville (Brand)

e Brand focused on building the spirit of entrepreneurship
e Focused on coordinating and supporting a diverse e
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PowerUP Spartanburg/Small & Minority Business Initiative

¢ Run by One Spartanburg and funded by Spartanburg County
o $6M invested over 5 vears ($1.2M in loans/grants); ARPA funds; $200k in grants
o Staff of' 3 and 2 consultants; Advisory Board — 15 & partners — 8

» Focus on three key areas
o Access to Capital & Space
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Draft Not Approved by Council

= Start up loans, existing business loans, existing business impact grants
= Downtown Spartanburg focus on small-scale storefronts, office & retail
space
o Technical Support
= Accelerator, subject matter experts, securing contracts, business mentors
o Social Capital
» Expert series, community captains, VMI mentoring
o Key Partners & Allies
=  SBDC, SCORE, Local Chambers, Local Development Groups, Urban
League, Accelerator, MIT, Sparks Center, Spartanburg Community
College, USC Upstate, Innovation Space

Takeaways

e Need to align public and private sector partners az
for our needs and market potential

e Need to identify our target focus because
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There were no matters for gons

There being no further business a motion to adjourn was made by Council member Watts
Huckabee and seconded by Council member Allison Love. Motion Carried.
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Minutes
York County Economic Development Committee Meeting
Tuesday, July 23, 2024
6:00pm

The York County Economic Development Committee met on the above date for an Economic
Development Committee Meeting at 6:00pm at 1070 Heckle Boulevard, Rock Hill, SC. The
following Council members were present: Council member Watts Huckabee, Council member

Allison Love and Council member Tom Audette. Also present were County Manager, Josh

Edwards, Economic Development Director, David Swenson, (Ya/{mty Attorney, Michael Kendree,
and Clerk to Council, Karen Brogdon.

Meeting called to order by Chairman Tom Aude fe

David Swenson introduced Mitch Miller the new B
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Average entry level wage
= $18.06 —up 5%
Average non-exempt/hourly wage — unskilled/semi-skilled
» $20.16 —up 2.3%
o Average non-exempt/hourly wage — skilled or technical
= $25.80-up 15%
o Average Salary for Exempt — technical or production
= $78,321 annually —up 3.1%
o Average Salary for Exempt — executive or management
= §$126,839 —up 12%

O
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Marketing/Research

s  YCED Website Rebuild Project

o Objectives:
» Replace current website platform which will be obsolete by end of year
= Enhancing user experiences, aesthetics and functionality
» Add new information based on strategic planning efforts
= Alignment with our collaborative brand using the latest technologies and

SEQO practices

o RFP Timeline
= Issue date: July 11,2024
= Project Award Date: September 4, 2!
» Anticipated Kickoff: September 12

o Selection Committee
* YC Economic Developme
*  York County Growth P
= County Government Staff
o Unified Destination Branding Initiati
» Objectives: 7
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Motion was made by Council member Allison Love and seconded by Council member Watts

Huckabee to go into Executive Session to discuss Economic Development Project Updates.
Motion Carried.

There were no matters for consideration following Executive Session.

There being no further business a motion to adjourn was made by Council member Watts
Huckabee and seconded by Council member Allison Love. Motion Carried.
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