York County Council Workshop
January 14, 2025
6:00pm

1070 Heckle Boulevard, Rock Hill, SC
Large Conference Room

AGENDA

Call to Order, Chairwoman, Christi Cox
Order of Business:
Discussion regarding review of FY24 actuals and FY 25 operating budget

Discussion regarding FY26 Budget Guidelines, next steps, priorities and
opportunities/challenges for the upcoming budget process

Review Council Workshop calendar and existing committee obligations
Executive Session
Matters for consideration following Executive Session

Adjournment



