Council Strategic Planning Session
February 25-26, 2022

York County Government Center, Conference Room 3801
6 South Congress Street
York, SC 29745

Agenda

Friday, February 25, 2022 Noon —5 pm
Management Updates and 2022 Goals/Initiatives
I.  Review and Status Update of 2021 Strategic Goals and
Initiatives
I1.  Parks Department Plan
[11.  Capital Projects Priorities and Planning
IV. Management Goals and Initiatives

Saturday, February 26, 2022 8:00 am — Noon
Council Discussion and 2022 Initiatives
I.  Presentation on Emergenetics in Leadership Roles—Walt
McBride, EdS, MPA
I1.  Council 2022 Initiatives




